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WHO is PRAXIS, WHY PRAXIS
Praxis - Institute for Participatory Practices is committed to mainstreaming the voicesof the poor and marginalised sections of the society in the process of development. This stems from the belief that for development to be sustainable, the process must be truly participative.
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Praxis devises practices to enhance the participation of the community in all its endeavors while at the same time acknowledging that 'participation' is not a te-chnical or a mechanical process that can be realised through the application ofa set of static and universal tools and techniques, but rather a political process that requires challenging the existing power structure.
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Bridge Over Troubled Waters
A Report of Participatory Appraisal of People'sPriorities, Wellbeing and Participation
The waters around Thirupperunthurai, Batticaloa in Sri Lanka, have been trou-bled for a long time. Long back, a year that the communities do not recollect, there was an outbreak of a major gastro intestinal epidemic. To make matters worse, seven men who were working in the port that was earlier a part of the village died mysteriously. The villagers thought that it was surely a curse from above and decided to move out of the village. It was in 1940 after the villagers of erstwhile Veeppaiadithurai performed a penance to the Gods, that the villa-gers returned and the village is now called Thirupperunthurai-'return to the port'.

Thus, for us, the community is not seen as an object but rather as an agent of change.

Praxis believes in quality over quantity. It has a lean and agile team of expert Participatory Action Research that is incisive and efficient. Any Praxis study looks beyond platitudes and brings out the community perspective. Praxis's longstanding expertise in training and capacity building is geared towards creative and effective strategies to implement participation as a key developmental tool. To this end, Praxis conducts several workshops, the flagship event being the annual International commune on participatory development called The Workshop.
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As most families in the Thiruperunthurai village live on government permits rather than on personally owned land there is a dearth of land based occupation like agriculture. Many of the families who live have also sold their land during times of distress to outsiders who own most of the land presently. The most common primary livelihoods are lagoon fishing, casual labour that relates to servicing the Batticoloa urban households. Unorganized labour in agriculture, sand loading, construction work, carpentry, domestic work etc to supplement their primary occupation, some households additionally have livestocks.
This report on Participatory Appraisal of People's Priorities, Well being and Participation is an effort to enable the community to come out with a perspe-ctive that is their own. It seeks to facilitate a process that uses this perspective to draw programme priorities of an external input to the community of Thirupperunthurai.
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Seeking Out
An Account of Participatory Evaluation of Kashmir Earthquake Relief and Rehabilitation Project
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  Jammu & Kashmir, a state which has time and again faced conflict and nature's wrath,once again stumbled under the impact of a massive earthquake. A severe earthquake measuring 7.4 on the Richter scale occurred on 8th October 2005 at 8.50am (local time) with its epicentre at 34.432°N, 73.537°E in Muzaffarabad Region of Pakistan. The tremors caused massive destruction to houses, publicbuildings and communication networks in Balakot, Garhi Habibullah in Maneshra  and Muzaffarabad districts. The high intensity earthquake was also felt in border regions of Afghanistan and across the northern Indian States of Jammu and Kashmir, Uttaranchal, Delhi, Punjab, Himachal Pradesh, Rajasthan, Haryana and Uttar Pradesh.
Kashmir Earthquake Relief and Rehabilitation Project was initiated by Helpage,India after the devastating earthquake in 2005 occurred in Kashmir.The project was started with an immediate attempt to provide medical treatm-ent to the quake affected victims through organizing medical camps. Later the project broaden its activities by providing assistance through relief activities likesupplying dry ration and winter clothes, which was followed by providing Semi Permanent Shelters. Presently it is continuing with MMU based at Baramulla District. The project has also initiated livelihood with the support from KBF. 



 In this direction, HelpAge India (HI), in its effort to bench mark its relevance and understand the impact that the project has been having in the lives of the disaster affected people decided to go for an evaluation that could give HI an understanding about the impact of the project. The evaluation had to give a stakeholders view of what the impact has been and where they see the gaps. It was thus decided that the evaluation process would be one that entailed the participation of an inclusive community. It would give importance to process that would best be understood and lead by the community and be done by the community itself through persons who have been part of the facilitation process
The brief was to do the following: *  Stakeholders Analysis - to understand the influence and importance of various    stakeholders (including HI) for the project*  Carry out an analysis of their current and potential roles that would enhance     the overall quality of the project interventions. This would include interalia     the assessment of potential convergence with government and other local     agencies. 
*  Evaluation of the core processes- the key interventions in terms of - Efficiency     (cost-effectiveness of various interventions), - Effectiveness (achievements    vis-à-vis milestones, targeting, adequacy and relevance of interventions as per    the local situation) - Impact (changes, sign of changes and potential changes on  (a) economic impact, (b) social impact, (c) impact on gender relations;
*  Efficacy of interventions in meeting the practical and strategic needs of the     community), - Sustainability
The salient processes of the evaluation were:
*  Secondary Information Review: Review of, progress reports, specific interven-   tions planned and field level documents.
*  Detailed consultations were carried out with the project team to incorporate     their viewpoints on the issues and approach for the evaluation. These consul-    tations would also include exercises carried out with project team to: . 
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*  Identify indicators to evaluate each intervention area of the project. 
*  Assess the different interventions based on these indicators. The project team, which has been directly engaged in implementing the project, would compare theperformance of an intervention based on collectively decided indicators, in diff-erent location/target groups. 
*  Sample Selection: The target groups for evaluation were the project staff, community members, members of partner organization, other NGOs workingin the area, other agencies like local administration, UNDP, departments of state government and army personnel. 
*  Field Assessments by PRAXIS led team: The PRAXIS team and project staff representatives carried out field level assessments jointly. 
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CHIRAG Uttaranchal
Praxis facilitated a Community based impact assessment and documentation undertaken primarily by the Chirag staff and the community associated with the Integrated Natural Resource Management Project; Himotthan, in the Bag-eshwar district in Uttarakhand state. As the project had completed three years of operation; therefore Chirag commissioned an impact assessment to learn from the processes used as well derive future directions in its expanding geog-raphical and thematic areas of operations.

The impact assessment and its documentation were undertaken in a participa-tory manner involving stakeholders within the organisation as well as the com-munity associated in Himotthan.
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The steps in the assignment included a three-day staff and community orient-ation, community based PRA, and collation of the findings into a comprehe-nsive document. Of the 29 project villages, six were chosen as the sample. The field study used PRA tools such as cobweb analysis, card sorting and focus group discussions. The sample villages were visited by three teams within two phases. The study teams facilitated participatory exercises, such as those mentioned above with the village community. They met different groups within the village and also visited different hamlets. The villages contained groups fost-ered by Chirag for undertaking the participatory NRM and related activities, such as the village development committee, and the women's self help groups. There were different caste based groups as well residing within the village

The organisations efforts were appreciated by the community, including their stress on participatory approaches, transparency in operations, quality control, good conservation measures and higher economic benefits. 

The community suggestions were that Chirag pay greater attention to details such as maintenance as well as economic benefit sharing of the reforestation measures. For this purpose, the people need more capacity building as well as a collective thinking on how to address these concerns. It was also suggested that the efforts be more inclusive of the disadvantaged sections of the village..

Participatory Community Aspiration Study
To undertake a rapid review of ACC's existing community related initiatives around its manufacturing plants at Gagal Cement Works, Bilaspur, Himachal Pradesh and anyone plant at Jharkhand. This review would be based on global framework consisting of Millennium Development Goals, Principles of GlobalCompact and Global Reporting InitiativeObjectives:
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*  To understand wider socio-economic context of ACC's operations in the area
*  To assess first hand, ACC's key community initiatives in respect of their relevance, impact and sustainability; and,To meet with key stakeholder groups to seek their views on what ACC has done/needs to do.

Economic and demographic profile of the community and region for overview of ACC's existing CSR policy framework from which existing com-munity initiatives flow. According to ACC Limited CSR policy focus of CSR revolves around the community residing in the immediate vicinity of its Cem-ent Plants and Mines where it seeks to actively assist in improving the quality of life and making this community self-reliant. Following could be the comm-unity for ACC Limited:
1. Near vicinity of the plant/s
2. Community impacted by the plant/s



 

Strengthening Rural Decentralisation(SRD) 
The programme is DFID supported initiative towards the broader process of decentralisation that the Government of West Bengal is committed to. It commenced in November 2006. An amount of £9m (out of £ 130 million) is approved for the first two years of the proposed seven-year. Further funding at the end of the second year will be on the basis of an evaluation of the outc-omes achieved and determined by the projected outputs over the remainder of the programme. 
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The purpose of the SRD programme is to secure more effective, accountable, pro-poor rural decentralisation. Decentralisation is a priority on the political agenda in West Bengal and the Government of West Bengal (GoWB) expects SRD to help strengthen the decentralisation process. The evaluation will assess the overall participatory nature of planning process & prioritisation, identify weaknesses and strengths and recommend ways forward. 
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Detailed Description of Actual Services Provided by your Company :The objective of this study is to make an independent assessment of the plann-ing process and evaluate the extent & nature of participation in the first round of GP/GUS planning process currently underway in around 300 GPs.
The consultant will review progress and assess the following:
1. Extent and nature of participation in the planning process; disaggregated where possible in terms of a) class/caste/gender/minority/other poverty indi-cators and b) political affiliation
- presence in meetings
- participation in resource appraisal and problem identification
- influence on resource allocation and 
- consultation with SHGs, User groups
2.  Contribution of enabling policies, guidelines, participatory tools/techniques and capacity building (by SPMU & DPMU) to all stakeholders to make the planning process participatory and inclusive. 
3.  General perception and willingness among the various stakeholders about GPFT efforts to ensure their participation (through letters from GPs to poor households inviting them to engage in the planning process; providing required advance information, involving them in data collection & analysis, fixing the timings of para baitaks (indicating sensitivity/awareness of the time convenie-nce for the participation of women etc.)
4.  General level of awareness, appreciation and support for the recent planning exercises in their GP/GUS among the various stakeholders.



  

 

 The MOU of the TATA-LAHDC Development Support Programme is a  Tripartite agreement with the Jamsetji Tata Trust (JTT), Mumbai; the LAHDC, Leh & the TISS, Mumbai. Successful implementation of the programme depe- nds on the participation and ownership of the Ladakhi people, their represent- atives and officials of the LAHDC. The SDTT's development interventions  would aim at enabling the LAHDC (facilitated by TISS) to:
 *  Assess the needs of the people, identify resources, provide technical support for operationalising and implementing the key identified sectors - agriculture,  education, health, tourism and urban development -also to assess capacity needs and facilitate capacity building of government, NGOs, peoples groups andother stakeholder personnel through short and long-term training;
*  Facilitate the creation of sustainable institutional capacity to train and deploy professional and para-professional workers for development work across sectors;
Initiate a micro-level planning (MLP) process at the Halqa Panchayat level andprovide hands-on support in planning, implementation, monitoring and evalua-tion of development programmes as per the needs of the LAHDC.
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Guyrja Project (TATA-LAHDC 
In july 2005 Tata Institute of Social Sciences (TISS), Mumbai, initiated the TATA-Ladakh Autonomous Hill Development Council (LAHDC) Develop-ment Support Programme in Ladakh with the support of the Sir Dorabjee Tata Trust (SDTT). This five year project, funded entirely by SDTT and rece-ntly named the Guyrja Project, is focused at building the capacity of Ladakhi citizens and institutions to analyse their ecological, cultural, socioeconomic andpolitical conditions and to help chart their own path towards a more sustaina-ble, peaceful and prosperous Ladakh.

development support programme) 



Evaluation of the Quality Institutional Care and Alternatives for Child (QIC & AC)
The coalition of Child Right to protection (erstwhile QIC& AC) initiative thatwas conceived in CRY in 1998 looks at the whole gamut of options for children without parental acre from a child rights framework. It was initiated in 2001 in 5 states and is currently operational in 12. while it started as an incubating init-iative, today it has transformed itself into a comprehensive programmes on children's rights to protection, seeking processes of integration with other CRY functions. In its first phase, the initiative focused on advocating for setting up quality standards of childcare in institutional homes using primarily the Juv--enile Justice Act. In time, the framework shifted to the Constitution of India and emphasis was on finding alternative care for children without families. Emergence of this conceptual & operational shift is on account of first a chan-ging external environment where there is a greater and strategic focus on child protection, by the state and it agencies and second, the internal CRY experiences through its work on holistic child rights with partners & alliances, also reflected through the name change. Also impacting the shift in focus has been the eng-agement with international advocacy.
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There is an acknowledgment of the fact that there can be no 'one solution' rather what will emerge are context specific solutions / strategies. Alternate care options, community ownership, local self governance systems, state acco-untability and advocacy are some of the chief focus areas in the coming years.In this light, the evaluation is seen as a significant part of this initiative's growth and maturing.

Participatory Beneficiary 
Praxis India has been designated to support BRCS in the design and facilitation of an appropriate and participatory process to identify the beneficiaries for its shelter reconstruction programme in Th. Vilufushi Island. 

 
Praxis Team with the support of BRCS Malè-based staff, the CMT in Buruni and the Vilufushi community spent about 2 months and a half by engaging in the process and came out with the multidimensional results which are detailed in this report. 
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Process Th. VilufushiIdentification 



The main focus of Praxis team was to facilitate a process that will empower the local communities and the local leadership to take right, control and ownership over the processes, decisions and information generated as part of transition of the Tsunami affected people from the temporary shelters in different location to the new life in Vilufushi. Hence, due emphasis was given on providing space for local level decision making, local level responsibility taking and developing platforms for continuous community vs. committee interactions. Utmost priority was given to ensure transparency in the processes by acknow-ledging the right to information of all the community members and getting allinformation validated by the owners of information at the source of informa-tion itself. This report focus on providing detailed description of the processes and outputs of beneficiary identification which have been carried at Malè and Th. Buruni. 
This assignment is part of the Maldives Recovery Programme (MRP) of BRCS based on the MoU with the Government of the Maldives (GoM), specifically the Ministry of Finance. BRCS is building houses on original plots on most of the islands where it is working. However, in the case of  Th. Vilufushi, a new land use plan has been completed by GoM on what will essentially be a new island after an extensive reclamation process that almost triples its original size. BRCS has agreed to reconstruct up to 250 houses on the newly reclaimed Th. Vilufushi as well as install a communal sanitation system. The Government of Maldives has a general reconstruction policy of providing a 'house for a house'. Prior to Tsunami, the island had approximately 230 registered house-plots. The number of 250 was agreed because it was clear that the island was densely populated and required further plot allocation for large families as well as having approximately 20 individuals on a waiting list for plot allocation. In an effort to 'build back better' and contribute to building a community on this new island, BRCS has planned to initiate a participatory process to identify with the IDPs who will receive a house as part of the BRCS recovery programme based on transparent, agreed criteria for prioritizing households. The challenge will be to strike a balance between BRCS criteria, GoM house for house policy and the needs of the island community recognizing the various limitations that exist.
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The main purpose of this assignment is to design and facilitate an appropriate and participatory process using the generic criteria agreed within the RCM that will produce an agreed list of beneficiaries for its shelter reconstruction programme on Th. Vilufushi. It has been envisaged that from this process, the BRCS MRP team would be well positioned to initiate its construction programme based on a clear and agreed (by both the community and the GoM) beneficiary list. This would also help BRCS to engage with known and agreed families on the design of the houses to be constructed and engage a contractor for the construction process. BRCS also aims at that this process will help the livelihoods and DM interventions and the identification of bene-ficiaries should lead smoothly into the further participatory consultation on house design, sanitation needs, etc and should engage the community in building their new island home.
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